	

	

	BEST PRACTICES IN ADDICTION TREATMENT

SMALL GROUP DISCUSSION 2

QUESTIONS 



	The goal of this second small group discussion is a little different from the first.  This is an opportunity to become familiar with a second evidence-based practice manual, and to discuss its merits and relevance to your work. In addition, please consider how your agency might proceed with adopting and using this approach, activity or intervention on a regular basis. 

Start your group discussion by brainstorming the following questions.

1. What features of this manual do you especially like?

2. Which tools or activities could you use in your work?

3. What steps would you suggest your agency take to adopt and implement this strategy?

4. What barriers or difficulties would you anticipate and how could you minimize or overcome them?

5. What outside resources, training or technical assistance would you need to ensure successful adoption and implementation of this strategy?

After you have brainstormed these questions for a while, have your group reach consensus about the questions listed on the Recording Sheet.  The group’s recorder should document the group’s answers.
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