
	 ACTION	 BY WHO?	 BY WHEN?	   REPORT TO?	

Defer judgment, build on other ideas, and generate several ideas to go beyond the obvious.

List 10 ideas for utilizing Motivational Incentives
1_________________________________6_____________________________________
2_________________________________7_____________________________________
3_________________________________8_____________________________________
4_________________________________9_____________________________________
5________________________________10_____________________________________

Generate 5 ideas to overcome challenges in the utilization of Motivational Incentives
1______________________________________________________________________
2______________________________________________________________________
3______________________________________________________________________
4______________________________________________________________________
5______________________________________________________________________

Plan of Action
Where do we go from here?

Step 1	Review your lists above and place a check mark next to all which you have ownership 	
	 or decision making authority.
Step 2	Of the items you marked, place a second check mark next to those which you are 	
	 motivated to do something about within the next 30 - 90 days.
Step 3	Select the check marked items that you plan to accomplish and use them to 		
	 complete the Plan of Action below.

Idea & Action Planning
To implement Motivational Incentives

e.g. Increase attendance in group

e.g. Challenge: Obtaining incentives       Solution: Conduct fund-raising events

e.g. Share Motivational 
Incentives plan with 
manager and staff 

e.g. Supervisor e.g. 2 weeks e.g. Program Manager
/Director 


