
Leaders 

&

TraditionTradition



18 participants  from 13 different tribes



Number of Participants, States Represented, 

& Tribes

9 mentors 9 proteges Chippewa Cree

& Tribes

6 - Montana
1 - NV
1 - Idaho
1 Wyoming

g
4 - Montana
1 - South 
Dakota

Crow
Navajo
Blackfeet /Blood Tribe

1 - Wyoming 2 - Idaho
2 - Wyoming

Shoshone-Bannok
Northern Cheyenne
Northern Arapahoe
Chippewa Cree out of Rocky Way
Confederate Salish and Kootenai Tribes 
of the Flathead
Cheyenne River Sioux Tribe Band: 
Minniconjou/Itazipco
Cowlitz/Shoshone



Culturally-specific Activities Not 

Included In Non-native American LIs

S l P S d HSpirituality, Prayer, Smudging, Humor



Understanding Cultural Differences That Make 
A Good Leader In Mainstream Versus Native 
Communities (Natives Working With Natives)



Common 

Background,Background, 

Experiences, & 

Community NeedsCommunity Needs



Recommendations



Provide an environment that facilitatesProvide an environment that facilitates 
cultural traditions/activities



Be aware of behaviors B
(e.g., pointing at people, 

interrupting conversation)interrupting conversation)
that might be offensive



Schedule smudging time in the morning and afternoon



Use a Hotel With a Sauna To Simulate 
a Sweat Lodgea Sweat Lodge



Include a Native 
ld (elder (e.g., as mentor

trainer, guest speaker) 
b l blto be available

to help with protégé 
d hanxiety and other 

issues that come up.



Be respectful of time

(e.g., incorporate flexibility into schedule)



Have a room available for after-

hours debriefing ….

‘Indians’ need time for discussion/Indians  need time for discussion/
processing--- Bill Martin, 2009



Do not ‘exploit’ Native Americans 
by putting participants on displayy p g p p p y
or calling undue attention to 
their cultural rituals



impossibleimpossibleto 

include a cultural component that will 

please everyone



Most Tribes have some similarities 

(e.g., smudging, prayer, talking 

circle, eye contact, speaking softly)., ,



Incorporate some of the

Medicine Wheel in

the presentations

but not at the expense

of other aspectsof other aspects

of the training.



we are offering leadership training – not a 

training in Culture. 



‘Indians’ expect the dominant culture

to be task oriented, project minded,

and time sensitive.



Do not ‘dumb down’ the curriculum 
“Do not lose the curriculum within the culture”



Native American LI Graduation:Native American LI Graduation:

September 28-29  KwaTaqNuk Resort

Polson, Montana


