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VISION:
The ATTC Network is recognized as the national leader in preparing the addictions workforce to deliver effective and culturally sensitive services that lead to long-term recovery. 

MISSION:

To improve addictions treatment and recovery outcomes by raising awareness, building skills, and facilitating change at the individual, agency and systems levels in order to implement research guided practices.

· The mission of the ATTC Network is to raise awareness of evidence-based and promising treatment and recovery services practices,

· Build skills to prepare the workforce to deliver state-of-the-art addictions treatment and recovery services, and

· Change practice by incorporating these new skills into everyday use for the purpose of improving addictions treatment and recovery outcomes.

TAGLINE:

The ATTC Network envisions the day when addictive disease is understood and treated as any chronic disease, such as diabetes and heart disease, across disciplines and in the public eye.  The ATTC Network envisions the day when individuals battling addictive disease are treated with respect and have access to the wide-ranging and person-centered treatment and recovery services they need to maintain long-term recovery and well-being.  In order to reach that day, the ATTC Network will unify addiction science, education and services by preparing the workforce to use evidence-based and promising practices in a recovery-oriented system of care.  This shared ambition is encapsulated by the ATTC Network tagline:
“Unifying science, education and services to transform lives.”

VALUES:
The Network maintains a core set of values that guide its work.  At the 2007 ATTC Network Planning meeting, the staff members and directors declared the values that would guide the work for the 2007-2012 Grant Cycle. The Network confirms its commitment to the values listed below and further confirms its commitment to demonstrate these values in all its work. The Network believes that putting their values into practice creates long-term benefits for shareholders, customers, employees, suppliers, and the communities they serve.

Diversity: We value a society in which persons of all cultures, races, ethnicities, genders, sexual identities, ages, and abilities live with mutual respect, generosity, interest in, and commitment to the greater good of all. 

Honoring the Person: We respect the worth, quality, diversity, and importance of each person who works with or is served by the ATTC Network.  

Integrity: We conduct our work with honesty, transparency, fairness and with the highest ethical and professional standards. 

Guided by Science: We rely on research to continue advancing the science of addiction treatment and recovery practice.  All products, services, and resources we develop are driven and supported by science.  

Collective Action: We believe individuals are strengthened when they work together for the common good while maintaining individual accountability. 

Innovation and Quality: We embrace change and creativity, and work to improve all we do in a fiscally and socially responsible manner. We strive to build confidence in the ATTC brand by producing only high-quality products and activities.

Trust: We aim to be good citizens in the communities we serve.    We believe in straight-forward, open communication delivered in a manner that respects all parties in the interaction.  We are accountable for our actions and hold ourselves liable for the results and outcomes.  

Leadership Development: We endeavor to create a work environment where motivated team members can flourish and succeed to their highest potential.  

Continuous Learning: We recognize that we are all teachers just as we are all learners and we welcome opportunities to learn from each other. In the face of rapid innovation and evolving technology, we believe we must be committed to lifelong learning in order to accomplish our mission. 
CROSS-CUTTING PRINCIPLES:

The meeting members declared the following cross-cutting principles as essential to the work of the Network. Cross-cutting principles are those standards that we agree as a Network to uphold and maintain throughout all of our national programs.  

Principle 1: The ATTC Network will incorporate multiple perspectives and voices in our programs by: 

· Using culturally appropriate approaches and methods, taking into account age, race/ethnicity, culture, language, disability, gender and sexual orientation issues, in order to be responsive to the population we serve. 

· Maintaining an interdisciplinary consortium of health care and related professionals, educators, organizations, and state and local governments who are knowledgeable about science-based, effective, culturally-appropriate approaches to treatment and recovery services in order to inform, review and contribute to the work of the Network.

Principle 2: The ATTC Network will build a better workforce by:

· Improving the competency of the current and future addictions treatment and recovery services workforce.

· Ensuring that the profession is presented so that it is attractive to today’s best and brightest students and professionals. 

Principle 3: The ATTC Network will cultivate external partnerships by: 

· Actively seeking collaborative relationships with relevant organizations in the addictions treatment and recovery services field. 

· Reaching out to organizations in other disciples and professions to develop mutually beneficial collaborations. 

Principle 4: The ATTC Network will operate efficiently by:
· Coordinating and communicating with ATTC Regional Centers and the National Office, and other national and regional training and technology transfer programs, to avoid duplication of services, thereby maximizing the impact of Federal funds. 

Principle 5: The ATTC Network will continuously improve the quality of our work by:
· Conducting ongoing regional needs assessments.
·  Fostering a continuous state of self-assessment to measure the efficacy and success of our work. 
THE PRIORITY AREAS OVERVIEW:
Through a combination of resources, including CSAT priorities, current workgroups in place throughout the Network, and efforts to promote recovery-oriented systems of care, there are five priorities, some with specialty concentration areas, identified as essential elements of the ATTC Network Plan for 2007. They include:

1.  Workforce Development

· Pre-Service and Academic Programs

· Continuing Education Products and Programming

· Clinical Supervision

· Leadership Development

· National Workforce Survey
2.  Science and Service

· NIDA Blending Initiative
3.  Performance Monitoring and Quality Improvement

· ATTC Network National Evaluation

· GPRA and NIDA Data Collection
4.  Recovery-Oriented Systems of Care (ROSC)

5.  Communications and Network Development

· Consolidated website

· External Relationships

· Communications and Marketing
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